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“Now is the time to act on our dream 
for the next generation of children” 

- Connor Archer, Founder & Chairman/CEO



The Vision

The Courageous Steps Project’s Step Forward 
Center will be able to o!er various programs 
oriented around developing life-skills for children 
and young adults with various abilities and 
challenges, to enhance their success in school 
and in life.  

Our ambitious project will have a profound 
impact on thousands of children all across 
Eastern Maine through community-oriented, 
educational, and recreational programming.  

By investing in our children, we are creating safer 
and more well-rounded communities for the 
future. There is no better time than now to act on 
this 10+ year vision. 

  
• Life Skills  

• Cooking 
• Gardening 

• Recreation 
• Developmental 

•  Extended School Services 
• Speech & Language 
• Occupational Therapy (OT) 
• Physical Therapy (PT) 

• Early Childhood 
• Infants & Toddlers 
• Expanded Preschool 
• After School Specialty Programs 

• Adult Programs 
• Specialized Day Programming 
• Consulting Services 

• AND MORE!

Prospective Programming

Investing In Their Future



Children need spaces where they can learn through 
play and exploration. From music to gardening, the 
Step Forward Center enables children of all ages to 
learn through a hands-on approach in all specialty 
program to be o!ered. 

The Need

Older teens and soon-to-be young adults need 
skills to prepare for their next steps forward. 
Whether it’s college or the workforce, knowing that 
you have opportunities to grow your skills, can be a 
game changer for the future. 

Through partnering with local agencies and 
businesses, we are able to provide speech, 
occupational, and physical therapy for children who 
qualify for those services. Other services will also be 
made accessible through our community partners. 

Providing a safe and fun place for children and their 
families is so important, especially after the e!ects 
of COVID-19. Through various spaces inside and 
outside, children will be able to participate in 
experimental activities. Families will even be invited 
to join in on the fun!

We know how necessary it is to create a future full 
of possibilities for our children. Creating a space 
that is colorful, fun, and inviting, provides a safe 
haven for all, while being sensitive to all needs. In 
addition, it keeps our communities safer which 
makes our world a much happier place. 

Supporting Children’s Development

Preparing for Adulthood

Providing Therapies & Services

Supporting Families & Community

Creating A Bright Future



The Model

Play
All that attend will be immersed in a play-
based environment full of fun areas and 

spaces that will inspire creativity and 
innovation. 

Explore
Each space will be built for children of all 

ages to explore and learn about 
themselves while learning new skills that 

translate into real-life scenarios. 

Learn
We can always learn new things. The 

center will be immersed with fun learning 
opportunities that are engaging and 

perhaps life-changing. 

Dream
Every child or adult should be able to 
dream about future possibilities. The 

space is designed to inspire all to dream 
about the future. 

Grow
Like everything else, growth is necessary. 

We will always "ind ways to update and 
make the center even better than ever 

before. 



The Strategy

Overview

Our campaign strategy for the Step Forward Center project will involve three comprehensive principles 
that embody the foundation of this campaign and where our organization is moving in the future. More 
importantly, these three principles will embody the entire project 
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2
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Courageously Create

Courageously Understand

Courageously Impact

Taking risks is important in every project. Throughout this entire project, our team will 
be daring and take risks that ultimately create positive results for our supporters and 
our members. From color to music, our entire space will embody the true meaning of 
ensuring every detail is accounted for and implemented to support those that come to 
our center. 

Creating a space can also create awareness / a level of understanding in many ways. 
Through this facility, our space will invite those of all ages, backgrounds, abilities, and 
challenges, to increase their own awareness of their own challenges or others, to 
strive for a more inclusive society. 

Impacting all that we serve is the most important goal. The Step Forward Center for 
Discovery & Learning will create a profound impact on those we serve, and will 
revolutionize the importance of communities working together to build stronger 
individuals who will contribute to our society through positive transformational 
change. 

1 . Create

2. Understand

3. Impact



 

The Capital
“If you build it, they will come”. In referencing the famous line from the 1989 movie “Field of Dreams”, we have 

adopted this same mentality in completing this ambitious and important project. To create a vision, the 
support is essential in all sectors. Capital funding for this project, will bring this dream to reality. 

To build a space that is full of detail-oriented spaces and 
features, requires su#icient capital at around the range of 
$5-$7 Million, with startup of $250,000 required to move 
forward. To maximize space and keep the project feasible, 
we will create spaces that are used with multiple purposes 

in mind, and with energy e#iciency in the forefront. Cost

With the plan to acquire signi"icant land, we will be 
able to expand our footprint down the road and 

contribute to helping our local environment through 
building sensory learning gardens and eco-friendly 

spaces designed for outdoor play and learning. 
Land

Designing a space that is done right the "irst time, 
requires attention to detail and thoughtful planning. 

We plan to design every space with quality in the 
forefront. Creating a space that ful"ills the needs for 

children and our supporters, is absolutely essential to 
the success of the center. 

Design

        Follow us @courageousstepsproject on   









The Giving
Today, the Courageous Steps Project is pleased to kick off the Capital Campaign to build the Step Forward Center 
for Discovery & Learning. The timeline is to have the center completed by September of 2025 just in time to offer 
programming during the school year for hundreds of children and young adults with various abilities and 
challenges, while maintaining the original aspect of giving back to our community. 

Pledge Amount Annually (2 Payments) Monthly (24 Payments)

$100,000 $50,000 $4,166

$80,000 $40,000 $3,333

$60,000 $30,000 $2,500

$50,000 $25,000 $2,083

$40,000 $20,000 $1,667

$20,000 $10,000 $833

$10,000 $5,000 $417

$8,000 $4,000 $333

$6,000 $3,000 $250

$5,000 $2,500 $208

$4,000 $2,000 $167

$3,000 $1,500 $125

$2,000 $1,000 $83

$999 $500 $20.83

Recognition: For all gift levels of $5,000 or more, a signed intent to donate agreement and payment schedule 
must be received and con"irmed before the gift will be recognized. All plaque language shall be approved by the 
donor before ordering, but should conform to the campaign basic standards. Gifts can be made as a 2-year pledge, 
but must be two-thirds completed before signage is installed. Gifts, if requested, can be made anonymously. All 
donations are for this project are tax deductible under section 501(c)3 of the internal revenue code. 

How To Donate 
One-time gifts can be made, or there is a pledge plan that 
encourages "inancial commitments over a three-year (36 month) 
period. Our pledge plan allows you to designate your total pledge, 
initial o!ering and payment interval that you request. Appropriate 
payment schedules will be sent upon receipt of your pledge with 
the payment period beginning on the date we receive your 
pledge. A Payment of gift is requested at the time of your gift plan 
selection. 

Commemorative Gifts  
Although gifts are given to re" lect our 
commitment to the community, we recognize 
this as an opportunity to remember or honor our 
l o v e d o n e s . P l e a s e c o n t a c t u s a t : 
info@thecourageousstepsproject.org, if you’d like 
to explore commemorative gift opportunities or 
explore ideas to memorialize your donation. 

mailto:info@thecourageousstepsproject.org


The Recognition

Levels of Recognition
Friend ($500-$999) 
 - Recognition in CSP Annual Report & Dinner 
 - Recognition on Wall Display in Center 

Builder ($1,000-$4,999) 
 - Recognition in CSP Annual Report & Dinner 
 - Recognition on Wall Display In Center 

Champion ($5,000-$9,999) 
 - Champion Naming Opportunity (email for 
details) 
 - Champion Certi"icate of Appreciation 
 - Recognition in CSP Annual Report & Dinner 

Leader ($10,000-$19,999) 
 - Leader Commemorative Gift 
 - Leader Certi"icate of Appreciation  
 - Leader Naming Opportunity (email for details) 
 - Recognition in CSP Annual Report & Dinner 

Guardian ($20,000-$39,999) 
 - Guardian Commemorative Gift  
 - Guardian Certi"icate of Appreciation 
 - Recognition in CSP Annual Report & Dinner 
 - Guardian Naming Opportunity (email for details)

Vanguard ($40,000-$59,999) 
 - Private Invitation to Opening Ceremony 
 - Special Recognition at Campaign Gala 
 - Vanguard Naming Opportunity (email for 
details) 
 - Vanguard Certi"icate of Appreciation 
 - Recognition in CSP Annual Report & Dinner 

Benefactor ($60,000-$89,000) 
 - Pro"ile in CSP Annual Report 
 - Assigned Table at Campaign Gala 
 - Benefactor Naming (email for details) 
 - Custom Plaque Award & Ceremony) 
 - Recognition in CSP Annual Report & Dinner 

Visionary ($90,000-$150,000) 
 - Pro"ile in Commemorative Book 
 - Pro"ile in CSP Annual Report 
 - Special Recognition at Campaign Gala 
 - Visionary Naming (email for details) 
 - Custom Plaque Award & Ceremony 
 - Recognition in CSP Annual Report & Dinner

Paver Project

Purchase a custom-engraved paver online with your name(s) through our 
website (www.thecourageousstepsproject.org) or email 

info@thecourageousstepsproject.org. 

$45 per paver

http://www.thecourageousstepsproject.org
mailto:info@thecourageousstepsproject.org


The Step   
Forward

Location. 

Building a revolutionary space takes critical 
thinking and planning for the future.  

We understand that, and are building our space 
with that in mind.  

Convenience. 

Building programs that occur under one roof, 
saves you time and money…and its simpli!ied 

for the busy family in mind.

Results. 

You can guarantee results that satisfy your 
needs through our diverse program 

o"erings and plethora of experienced 
professionals on our team.   



The Next Steps

Get Involved

Visit our website 
www.thecourageousstepsproject.org  

OR scan QR code to your right

Volunteer

Help us grow today. Contact Connor Archer at: 
connor@thecourageousstepsproject.org to learn more. 

Connect

Follow us on Facebook, Instagram, and LinkedIn. In addition, 
connect your family and friends to get them involved in 

contributing to this e!ort!

mailto:connor@thecourageousstepsproject.org
http://www.thecourageousstepsproject.org


The Message
10 years ago, I had a vision even before The Courageous 
Steps Project was founded, to create a space that would 
support children of all ages. Providing a safe place for playing, 
exploring, learning, dreaming, and growing.  

This vision has been in the works since then, and is now coming 
to fruition with our recent moves to create programs and 
expand our e!orts in the communities we serve. With COVID-19 
impacting children and young adults in signi"icant ways, there 
is even a bigger calling to create this center.  

With the Step Forward Center for Discovery & Learning, our 
families and children that come will be immersed with spaces 
that are designed for quality programming and services, 
meeting the needs of so many in our region, and our state.  

Addressing these needs now is critical, and is the highest 
priority for me as Chairman/CEO. Creating this space, will have 
a direct impact with all our local schools, and other community 
groups that utilize our spaces. 

“Today is the opportunity to build the tomorrow we aspire for.”

I am looking forward to your involvement in this transformational e!ort. Please don’t hesitate to contact me with 
any questions at: connor@thecourageousstepsproject.org. You can also visit our website for more information 
at: www.thecourageousstepsproject.org.  

With Profound Appreciation,  

Connor J. Archer 
Founder & Chairman/CEO


